Running head: PREPARING SWOT ANALYSIS						1

PREPARING SWOT ANALYSIS		3








Preparing SWOT Analysis
Name
Institution
Date





Preparing SWOT Analysis
SWOT analysis refers to a strategic tool applied in acute identification of the most appropriate strategies for running an organization to boost its landscape.  SWOT analysis is based on an in-depth study of both the internal and external environments of the entire business.  Given the opportunity by the Kilgore Custom Milling Inc. management team to prepare SWOT analysis for their review, there are multiple factors that I must put into consideration. To begin with, the strengths of the company would be put into consideration to define its core competencies (John & Fraser, 2015). It would also entail looking at strategic factors that may make the firm’s projects to succeed as well as realize its core objectives.  Moreover, I would carefully analyze other key areas where the business may have an advantage over its competitors in the entire fields. To this extent, the analysis would help the management team to comprehend the firm’s strengths. 
Weaknesses are other core factors to be considered in the analysis.  It implies cross-examining key factors that can make a certain firm’s operation less likely to be successful. Analysis of weaknesses entails looking at the basic factors that the organization might be lacking (Fraser & Simkins, 2016). The identified weaknesses would be used as a basis for recommendations wards risks management in the entire firm.
Opportunities are other core aspects to be included in the entire firm’s analysis. It implies giving attention to the firm’s potential to increase profits and magnify its productivity (John & Fraser, 2015). Herein, I would put into consideration key factors such as unfulfilled customers in the market, government regulations that make it easier for a business to make a profit, newly identifiable markets and new technologies relating to the firm’s operation. Notably, helping the organization to recognize as well as take advantage of its core opportunities would pave the way for its success.
Threats are also essential for the analysis that must be put into consideration.  It is worth to understand that threats have a greater potential to harm the business (Fraser & Simkins, 2016). Analytically, I would reflect on factors such as increasing taxes, unfavorable changes in the law, and unpredictable changes in customer preferences as they reflect the firm and its operations.  Based on this analysis, I would help the business manager to take in the possible business threats and focus on limiting their impacts. 
The relevance of SWOT analysis in every business can never be overlooked, and hence, Kilgore Custom Milling Inc. is not exceptional. For that reason, the outlined analysis would impact Kilgore’s risk management strategies in that it would serve the management with a high minded understanding to the nature and scope of the evident risks (Fraser & Simkins, 2016). The management team would be in a position to brainstorm as well as come up with a strategic plan to address these risks. For instance, the management team will be able to understand the new tactics adopted by the Kilgore’s competitors and hence come up with the most appropriate strategies for dealing with change in competitors operations.  The analysis will help the management to team understand that for Kilgore Custom Milling Inc. to manage its risks, it must maximize on its core strengths while minimizing its weaknesses (John & Fraser, 2015). Therefore, the risks management strategies would be drafted to reflect the affiliation amid threats, strengths, and weaknesses as well.  Overall, the analysis will help the Kilgore’s management team identify threats and ways to counteract them, depending on your strengths and weaknesses.
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